THE PRESS, Christchurch

Monday, October 31, 2011 AlS

Perspective

Broad, bold

1sion for

city needed

Architectural practice Warren and Mahoney has done
10 interviews with key business and community
leaders to promote discussion and ideas on rebuilding
Christchurch. In the fourth of the series, architect
RICHARD McGOWAN talks to JUSTIN MURRAY,
managing director of Murray & Co.

Justin Murray: [ describe the
opportunity in front of us like this; “to
establish Christchurch as one of the
great small cities of the world. " Bacauss
that, to me, encapsiUlates the opportunity
and the vision that we should be striving
for

Richard MoGowan: Following the
earthguake, you wont on a fact-finding
trip with some city councillors and local
s iness people to San Francisoo, |
I a hiyge amouint of usefial
informetion hes come oul of this?

JM: Absolutely. There was a good
ovsmibinat on of elected representatives
Prodm the council and six members of the
private segcfor from a cross-section of
firmsz, | waz there in a financing and
Investment capacity, but also as n vitality
Interested member of the community,

The trip comprissd a serkes of meet-
ings with various San Francisco City
Hall entities and personnel, including
Recover San Franciscn, IS sconamic
development undt and its capital
planning and allocaton wnit. Sonmssons:
whio Stood out was Douglas Ahlers, who
i a professor gt the Kennedy School of
Governiment ot Harvard University. He
made the point that whether the disaster
is the result of an earthqguake or civil
wear, the means and prooess of recovery
anid the e ones, challenges and
opportunites are strikingly similar

RM: Based on vour ohservations,
what mistakes do we not want to make,
and what things must we do properly™

JME: Firstly, it's still éarly days for us,
but we received numeros observatlons,
and compliments, that s s00n after the
event we were already thinking critleally
and constructively.

Secondly, vision and momentum are
important and they drive confldenoe and
TR

At this early stage It's nol &0 much the
detailed vision that i vital, Bt mors the
broader vigion, And it neads to be bold,
eagy toart iculate ind something that
v igormbes the oom munity.

I e process 1s seen to e stalling,
then conlidence and enargy ane
undermined, and frustration goes
through the roof. So talking abouwt the
vision is very important

RM: The CBD of Santa Crur was
Nattened in an earthqualks in 1985, What
did you learn from tallcing o them™

JML: Santa Cruz (28 town of sl
5,000 people an hour and a hall south of
San Francisco. Most of their retall was in
th CBI and 80 peer oot of the bulldings
wore destroyed or neseded 1o be
demolizshed. So the o was: do they
establish a temporary replacement, or
something which is mone medium lerm
or do nothing until they can acmislly put
bk a prrmanent solution? They
dhis biled] B vz eemend bl o gt
momentum going, bat kit had to be clearly
temporary because I IF apgeared to be
lomger term, i would tmkos the pressiore
ol solving the permanent Bssue. So they
established a series of tents, and the last
of thelr retailers left the tenis between 12
and 18 momiths afler the cvent

Another interesting lesson from Santa
Cruz was thal, before the quake, they had
a very divided councll and community.
Following the quake, the counctl decided
it noeded to be a foree for good - healing
the commumnity, bringing people io-
gether. So it convenisd the =gang of
thirty-six™, which was in part council
appoantess and in part community ap
poantees with strong representalion from
ther business and nvestmenl oommidRiy
The council delegated the most ol the
panning and rebuilding decision
making to the “gang of thirty-six”

RM: Might we ee sofmething similar
hore?

JM: I'm not sure, bt the council
representatives on the trip certainlky took
o b that transpanendey and
engagrment with the communiry, with,
business and investment is essential, If
e rebuild doesn’t give confidence to
basiness, investment will not flow, jobs
will not be there, incentives won't be
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present thie pebini il {2 essontialby
undermined. So business is important

It was also interesting that the key
“gang of thiry-«ix™ moelings were
abyown liveon cmnmLRity inlrvision.
They took the whole iransparency thing
o extreme?

Another point was, the people in the
Santa Crnuz Chamber of Commence who
showd us around were all in their early
o ke, 0 i the time of Lthe quake
thary W our age. They' knew their
rebaaild was o lomg-berm proajesct, but they
had sufficlent experience and snergy o
sen 1t throwigh,

The lesson [ took from this was the
importanes of having younger people
Invalved

RM: Looking at your own aréa of
intorest, what Investment insights did
an fram the trip?

JNL: It 8 edsontial roem e oulsst (o
ber pware of the financing challenges
Wheen paeoqde asloed s what our vision
foir Christchairch vwas, they woltld say
“Eraeat, how are Yol podng o pay fior
thal™ We were made aware how
important private sector investiment k=
i San Francisoo we weis '.|1!||.||‘1‘-5&"d 0y
the pumber of modern, swocessful
hounsing projcts t were orkFnated,
Muryden] and are © gt bry
charitable foundkat o

Within reason, the more capiial we
are able (o retain, attract and spend on
thae redmaild, the bedter our prospocts of
ik ing good on the vizkon, I'm working
ap D s o that the total capital
cosl of the recovery will be £30 billion
over a period of 10 to 13 years, which will
b P sl 1810 billion comes from
the insuranoe sector and £10 billion
coqes (rom central and local
government, where does the other 510
Bl boan evmmie firom? The answer is, the
private sector - but only i the vision is

bald @i compelllng, the Investment
structuns 1§ strong and o best practioe
intermatorally, and there are rolas]
inrcostrment ineetives

RM: Wl are sofri of the Navanckal
structuring challenpes we might Guoe?

JM: An example ks wherean lnsured
ocommiercial building is partly damagxd
The damidgsd portion will be rebuiklt
According 10 4 mewer, more stringent
brailding oocde and fursled by insuirano:
bt the portion that remains will not

There are unlikely to b Rsuranos
fuineds available for the undamaged
partion, and the owner may not beina
posithon to fund that upgracle, Either the
cowner his to tike & significant discount
in value kn order to exlt, or the property
sits thore in Hmbo,

A slgniflcant number of propertbes
coiild fall into this category, theroby
preventing optimal planning and

rexleriel l;lh\t'lttd'ﬂ!re CHD.

RM: 50 is there a funding mechanism
o soboe this™

JM: While there's o silver bullet, this
situation is not unprecedented either. A
mechanism used overseas is the “aggre
gated real estate holding company™,
driven by a beliel that 2 master-planned
“whole™ will be worth mone than the sum
of jit= parts.

5o we might see phvsically oo locabed
buaildings amalgamating tithes
Essentially, the property owners would
contribute thelr propery in exchange for
receiving an ownership interest within
the agEregated entity.

Thaa entity would |k (o mmater [alany
anid redevelap the aggregated space, and
it would alio have the prospect - boecalisa
it has achiived scale - of ralsing o apital
from external Invesnors.

By viriue of scale and having ralsed
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capital. this entity would be able to take &
more patient approach

It may chisire to develop portions and
thien release hise portbons back to the
market a1 a lime that is optimal for
valuation, rather than a situation where
the entity is forosd 1o divest assets into a
muarket that ks nod ina position to aoguine
thiose assets

RM: So this meechen bm oould be s
up by Cera to allow the privale sector (o
gt on with its bulldings"

JM: 1 doubt Cera woubd “sef up™ such
a mechanigm. | think this is more likely
to be @ private sector initative, although
it would certalnly be impartant to have
Coera’s suppaort and endorsement.

B 10 Thoughts x 10 Leaders: a future for
Chrstchunch Can De viesed in full at
wTena TNy LOM



